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What drives shareholder value in insurance? 

• Growth 

• Accounting Profit 

• Return on Capital 

• Economic or Market Consistent Value 

• Expense Ratio 
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Valuations track accounting during good times 

• Corporate finance approach 
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Valuations track economics during crisis 

• Good ALM is critical 
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Capital management is value management 
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Optimal capital buffer and risk-based regimes 

• Historical sensitivities 

• Experience makes discussion easier 
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Industry approach – Acceptance of Allianz approach 

• Targets depend on the risk position of the 

company 

• Life more risky than P&C 

8 



Minimum targets? 

• Allianz target 200% group level 

 

• P&C with resilient BS – 150%-160% SII ratio 

• Life – above 200% SII ratio 
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ORSA / stress test frequency 

• At least bi-weekly basis 
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Děkuji Vám za pozornost. Děkuji Vám za pozornost. 

Kamil Žák 
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