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Nejdalezit&jsi zmény (1)

Téma Soucasny stav

Rozsah platnosti

Oddélené uctovani

Okamzik vykazani

Shodny s ovérovacim konceptem, kromé:

- Servisnich smluv s pevnym poplatkem - ne;

- Smluv o financnich garancich - ano;

- Smluv s nezaru¢enym podilem na zisku (DPF) - diskutuje se;

Diskutuje se

Povinnost oddéleného Uctovani nékterych typd smluv dle
kriteria existence samostatného zavazku plnéni (,Separate
Performance Obligation“) s dopadem na nékteré:

- Smlouvy IZP;

- Servisni slozky pojistnych smluv;

Ovérovaci koncept: pojistitel je vazan podminkami smlouvy
nebo je poprvé vystaven riziku, podle toho co nastane drive;
Nyni: pojistitel je poprvé vystaven riziku, drive pouze ztratové
smlouvy;



Nejdulezit&jsi zmény (2)

Téma Soucasny stav

Hranice smlouvy

Penézni toky

Diskontovani

Rizikova marze

i

Riziko (které ma pojistitel moznost plné zohlednit v novém
pojistném) se mlzZe posuzovat na Urovni portfolia

Definice penéznich tokl, zohlednénych pfi ocenéni zavazku:
- Pfimo souvisejici s vyporadanim zavazku;

- Priraditelné aktivitam souvisejicim s vyporadanim zavazku;
- Naklady, které lze uplatnit vici pojistnikovi dle smlouvy;
Rovnéz vice informaci o penéznich tocich, které se do
ocenéni zavazku zahrnovat nemaji

Jind definice porizovacich nakladl pro ucel ocenéni zavazk

,The board will not provide any practical expedient for
determining the discount rate.”

ZruSeno omezeni ohledné moznych metod pro jeji stanoveni



Nejdulezit&jsi zmény (3)

Téma Soucasny stav

Zbytkova marze Diskutuje se

Zbytkova marze se ma nové prepocitat pri kazdém
nasledném ocenéni, drive, podle ovérovaciho konceptu,
méla byt uzamcena pfri sjednani a nasledné rozpousténa;

Nezarucené podily na  Diskutuje se, dosud pouze malé zmeény

zisku

Model pro kratké Diskutuje se

smlouvy

Zajisténi Diskutuje se, malé zmény
Prezentace Diskutuje se, malé zmény

Zverejnovani informaci  Diskutuje se

Pfechod na IFRS Bude se diskutovat

in ;
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Kde se tedy nachazime (1)

el - Ziskze smlouvy, ktery je vykazovan po dobu
jejiho trvani

= Ocenéni nejistoty budoucich penéznich tokti

Casova hodnota e

s Prepocet budoucich penéznich tokt na jejich
penez souc¢asnou hodnotu

Celkovy
zavazek

= Oc¢ekavana hodnota budoucich pInéni s nimi
souvisejicich nakladu, snizena o oc¢ekavanou
Penézni toky hodnotu budouciho pojistného

= Musi odpovidat sou¢asnym odhadim




Kde se tedy nachazime (2)

Celkovy
zavazek

Zbytkova marze

_
Rizikova marze

Casova hodnota
penéz

Penézni toky

Souhrn nejvyznamnéjsSich vlastnosti

Zakaz zisku pfi sjednani

Prospektivni vypocet s pouzitim periodicky
aktualizovanych predpokladt

Explicitni a nezavisle stanovena rizikova
marze, periodicky aktualizovana dle vyvoje
rizika

Uprava o éasovou hodnotu penéz zptisobem,
ktery zohlednuje charakteristiky zavazku

Ocekavana hodnota, zohlednuijici veskeré
relevantni informace

Zahrnuje primé naklady vynalozené na ziskani
portfolia smluv



A co je jeste pred nami = Pfechod na IFRS

= Zverejiovani informaci
= Prezentace vysledku
= Zajistéeni
Zbytkova marze =
Oddélené uétovani =

Model pro kratké smlouvy =

Diskontovani =

Revize nebo nové vydani Ovérovaciho konceptu?

10



Penézni toky (1)

Penézni toky

Ovérovaci koncept Soucasné navrhy

Vyporadaci penézni toky

Ocekavana soucasna hodnota
penéznich tokd, vzniklych v
souvislosti s vyporadanim
zavazku, pri zohlednéni vSech
relevantnich informaci

Porizovaci naklady

Primé porizovaci naklady, které
jsou pfrirustkové na urovni
smlouvy (,,incremental at
contract level”)

V Nadale se predpoklada pouziti
oCekavané hodnoty

+ Neni nutnad identifikace
a kvantifikace vsech scénaru

+ Nova specifikace nakladovych
polozek zahrnutych do ocenéni

® Veskeré primé naklady vzniklé
v souvislosti se ziskanim
portfolia smluv

11



Penézni toky (2)

Penézni toky

Ovérovaci koncept

Okamzik vykazani

Kdy je pojistitel vazan
podminkami smlouvy nebo je
poprvé vystaven riziku, podle
toho, co nastane drive

Hranice smlouvy

Smlouva konci v okamziku:

- Od kterého jiz pojistitel neni
povinen plnit ; nebo

- Kdy mUze plné zohlednit

v pojistném individualni riziko
drzitele smlouvy

Soucasné navrhy

e Kdy je pojistitel poprvée
vystaven riziku

® Zavazek ze ztratové smlouvy se
ovsem musi vykazat drive

+ Riziko se mUze posuzovat na
urovni portfolia smluv

12



Penezni toky pro oceneni zavazku

Soucast ocenéni

Neni soucasti ocenéni

Pojistné

Pojistna plnéni a souvisejici naklady
vcetné nakladl na nepenézita plnéni

Penézni toky z opci a garanci

Pfimé pofrizovaci naklady
Administrativni naklady (inkasni naklady,
naklady se spravou smluy, nasledné
provize, apod.)

Transakcni dané

Regresy

NSZAEMSERE RAE hdRa Ak oft bazi

Investi¢ni vynos

Zajistné a zajistné plnéni

Neprimé pofrizovaci naklady (software,
provoz, udrzba, amortizace, Skoleni

agent(l, ndjemné, energie, reklama)

Mimoradné ndaklady (,,abnormal
amount of wasted labor or resources”)

Spravni rezie

Penézni toky souvisejici se slozkami
smluv o kterych je uctovano oddélené

PenézZni toky z budoucich smluv?!

i3




Casova hodnota penéz

Casova hodnota

penéz

Ovérovaci koncept Soucasné navrhy

Diskontni sazba

Upravuje penézni toky
o ¢asovou hodnotu penéz,
pricemz zohlednuje pouze
charakteristiky zavazku

Aktualizovany soucasny odhad

Jsou-li penéini toky ze zavazki
nezavislé na penéznich tocich z
aktiv, neobsahuje zadné nebo
jen zanedbatelné kreditni riziko
a je upraven o nelikviditu

Jinak se tato zavislost zohledni,
nejlépe replikacnim portfoliem

V Potvrzen koncept zohlednéni
casové hodnoty penéz

V Nebude predepsana konkrétni
metoda (,,The board will not
provide any practical expedient
for determining the discount
rate.”)

+ ,,Top Down“ a ,Bottom Up*“
pristup pro odstranéni
komponent, které nejsou
relevantni pro zavazek

14



Diskontni sazba - ,Top Down" pristup

Vynos portfolia aktiv nebo referencniho portfolia aktiv

- Uprava Typu 1 Uprava penéinich tokd ze zvoleného portfolia aktiv (vlastni
Casovani nebo referencni) za ucelem sladéni s ¢asovanim penéznich
tok( ze zavazku

- Uprava Typu 2 Uprava o rizika zohlednénda v ocenéni portfolia aktiv, kterd
Spread ovSsem nejsou relevantni pro zavazky

- OCekavané ztraty ze selhani protistrany

- Prémie za riziko selhani protistrany

- Prémie za nelikviditu a ostatni relevantni polozky

- Uprava Typu 3 Uprava pro rozdily mezi likviditni charakteristikou portfolia
Likvidita aktiv a zavazkd

= Vynos pro diskontovani zavazku

15



Rizikova marze (1)

Ovérovaci koncept Soucasné navrhy

Vyznam
Maximalni ¢astka, kterou by e Kompenzace, kterou pojistitel

pojistitel racionalné zaplatil, aby pozaduje za to, ze nese riziko
se zbavil rizika, ze redlné penéini toho, Ze realné penéini toky
toky prekroci jejich odhady prekrodi jejich odhady

Interpretace

Explicitni odhad vlivu nejistoty V Nadale se predpoklada
na realizaci budoucich penéznich nutnost pouziti explicitniho
tokU odhadu

Metody stanoveni

Pouze tfi preddefinované e Neni zadné omezeni, pokud
metody metoda vede k vysledku jez
napliuje smysl rizikové marze

n 1




Rizikova marze (2)

Ovérovaci koncept Soucasné navrhy

Zverejnovani informaci
Povinné zverejnéni metod a V Nadale se pozaduje zverejnéni

vstupl pouzitych pro stanoveni  hladiny vyznamnosti

odhadd, tj. také hladiny

vyznamnosti V Stejna pravidla zverejnovani,
ktera plati pro jakékoli jiné
odhady (povinnost zverejiovani
pouZzitych metod a vstupl
pouZzitych pro dany odhad)

+ Nové pozadavek na vycisleni a
zverejnéni vlivu zmény metody

Diskutuje se

Zda zohlednit efekty diverzifikace




Zbytkova marze (1)

Zbytkova marze Ovérovaci koncept Soucasné navrhy

Pocatecni ocenéni
Zbytkova marze eliminuje zisk
pri sjednani

Nasledné ocenéni

Zbytkova marze je zamcena pfri
sjednani a dale se neprepocitava

Rozpousti se v prlbéhu trvani
pojistného kryti

V Potvrzen zakaz zisku pfi
sjednani

® Periodicka aktualizace
zbytkové marze podle zmén
v odhadech penéznich toku,
nikoliv pri zmeénach rizikové
marze

® Rozpousti se v prlbéhu trvani
pojistného kryti, systematicky,
umérné prubéhu poskytovanych
sluzeb

18



Zbytkova marze (2)

Zbytkova marie Diskutuje se

Zda se zmény diskontnich sazeb uctuji do vysledku nebo zda pouze
meéni zbytkovou marizi

Jak se postavit k feSeni moznych ,,accounting mismatches”

Uroven agregace

n 1






Prezentace — zmeny hodnoty zavazku

-5 Neocekavané
penézni toky *

= Urok _{_
[«

Oc&ekavané -3
penézni toky _ +2
-1
Zména
. ; Zmeéna
rizikové 5
. zbytkove
marze .
marze
Polozky do vykazu zisku a ztraty
Zavazek na Zavazek na
zacatku konci roku

roku

Zdroj: IASB, Snapshot: Insurance Contracts, str. 5 * VEetné zmeén predpoklad

n 2



Prezentace - Vykaz zisku a ztraty

Soucasné navrhy

Struktura vykazu zisku a ztraty

Polozka 31/12/XX

Zmena rizikové marze

V Pridat do vykazu zisk( a
ztrat informace o pojistném a
Skodach

Zmeéna zbytkové marze

Upisovaci marze
Rozdil mezi predpoklady a skutecnosti

Zmeény v odhadech penéznich tokd Diskutuje se

Upisovaci vysledek Zda rozsifit stavajici model

Vynosy z investic prezentace o dalsi informace

Narust rezerv z divodu uroku

Vysledek z investic

Zisk pred zdanénim
in 2






Priklad — Bezne placené zivotni pojisteni

Y1 Y2 Y3 Y4 Y5
Pojistné 100 100 100 100 100
Skody (50) (50) (50) (50) (50)
PFimé pofrizovaci ndklady (50) - - - -
Neprimé porizovaci naklady (5) (5) (5) (5) (5)
Administrativni naklady (15) (15) (15) (15) (15)
Zisk pred zdanénim (20) 30 30 30 30
Budouci naklady 375 260 195 130 65
Budouci pojistné (500) (400) (300) (200) (100)
Rizikova marze 50 40 30 20 10
Vyporadaci hodnota (100) (50) (25)
Zbytkova marze 75 60 45 30 15
Zavazek 0 (40) (30) (20) (10)

n 2



Priklad — Bezne placené zivotni pojisteni

Budouci naklady 375 260 195 130 65

Budouci pojistné (300) (200) (100)

Rizikova marze
Vyporadaci hodnota
Zbytkova marze
Zavazek (40) (30)

Zména rizikové marge (10 D 10 10 10 10
Zména zbytkové marze 15 15 15 15 15

Neprimé porizovaci naklady (5) (5) (5) (5) (5)

Zisk pred zdanénim

n s



Priklad — Bezne placené zivotni pojisteni

Y1 Y2 Y3 Y4 Y5
Pojistné 100 100 100 100 100
Skody (50) (50) (50) (50) (50)
Primé potizovaci naklady (50) - - - -
Neprimé porizovaci naklady (5) (5) (5) (5) (5)
Administrativni naklady (15) (15) (15) (15) (15)
Zisk / Ztrata (20) 30 30 30 30
Zmeéna rizikové marze 10 10 10 10 10
Zména zbytkové marze 15 15 15 15 15

Neprimé porizovaci naklady (5)

Zisk pred zdanénim 20

n
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Priklad — Bezne placené zivotni pojisteni

Y1 Y2 Y3 Y4 Y5
Pojistné 80 90 90 90 90
Skody (40) (45) (45) (45) (45)
Primé potizovaci naklady (45) - - - -
Neprimé porizovaci naklady (4.5) (4.5) (4.5) (4.5)
Administrativni naklady (1 (13.5) (13.5) (13.5) (13.5)
M
Y1
100
:ig; Neocekavané penéini toky = (5)

(5)

-



Priklad — Bezne placené zivotni pojisteni

Y2 Y3 Y4 Y5

Pojistné 90 90 90 90

Skody (45) (45) (45) (45)

Pfimé potrizovaci naklady - - - -

Neprimé porizovaci naklady (4.5) (4.5) (4.5) (4.5)

Administrativni naklady (13.5) (13.5) (13.5) (13.5)

Zisk / Ztrata 27 27 27 27

Y2 Y3 Y4 Y5

100 100 100 100

" (50) (50) (50) (50)
Zmény v odhadech = (14)

(5) (5) (5) (5)

(15) (15) (15) (15)

30 30 30 30



Priklad — Bezne placené zivotni pojisteni

Budouci naklady 234 175,5 117 58,5
Budouci pojistné 0) (270) (180) (90)
Rizikova marze 27 18 9

Vyporadaci hodnota (90) (67.5) (45)
Zbytkova marze
Zavazek (36) (27)

(22.5)

Zména rizikové marze 9 9 9
Zména zbytkové marze 13.5 13.5 13.5
Neocekavané penéini toky (5) - - - -
Zmény v odhadech (14) - - - -
Neprimé porizovaci naklady (5) (4.5) (4.5) (4.5) (4.5)

Zisk pred zdanénim



Priklad — Bezne placené zivotni pojisteni

Zmeéna rizikové marze 14 9 9 9 9
Zména zbytkové marze 21 13.5 13.5 13.5 13.5
Neocekavané penéini toky (5) - - - -
Zmény v odhadech (14) - - - -
Neprimé porizovaci naklady (5) (4.5) (4.5) (4.5) (4.5)
Naruast zavazku (urok) (5) (5) (5) (5) (5)
Investicni vynos 6 6 6 6 6
Vysledek z investic 1 1 1 1 1

Zisk pred zdanénim

In 30






Scope

Issue: Income statement volatility resulting from IFRS 9 requirements and the proposed liability

measurement model

Exposure Draft Insurance Contracts Proposed change / Further clarification
»  An entity shall apply this draft IFRS to: » The proposed accounting standard for insurance
(@) Insurance contracts (including reinsurance contracts) contracts will deal with the accounting for insurance

that issues and reinsurance contracts that it holds.
(b) Financial instruments that it issues containing
discretionary participation feature.

contracts from the perspective of the insurer, and
not for the assets backing the contracts or for the
entities that issue those contracts.

» This draft IFRS does not address other aspects of . .
. . ; . The accounting for assets backing insurance
accounting by insurers, such as accounting for their TR e
) . : T contract liabilities does not fall within the scope of
financial assets and financial liabilities other than

mentioned under point b) above. this project.

Consequences: The scope of the insurance contracts project will not be extended to assets that

back insurance contract liabilities. Assets held to back insurance contract liabilities remain under
scope of IFRS 9.

n 2



Timing of initial recognition

Issue: Undue difficulties arising from recognition requirement at start of the contract

Exposure Draft Insurance Contracts

Proposed change / Further clarification

» Aninsurance contract liability or an insurance » Aninsurance contract liability or an insurance
contract asset is recognized when an insurer contract asset is recognized when an insurer
becomes a party to the insurance contract. becomes a party to the insurance contract.

» Aninsurer becomes a party to the insurance contract »  An insurer becomes a party to the insurance
at earlier of the following two dates: contract when it is first exposed to the risk under

» When the insurer is bound by the terms of the the contract (can no longer withdraw from its
insurance contract, and obligation or no longer has the right to reassess the
» When the insurer is first exposed to the risk under risk).
the contract (can no longer withdraw from its
obligation or no longer has the right to reassess the
risk) » The insurer is required to recognize an onerous

contract if the management becomes aware of an
onerous contract in the pre-coverage period.

Consequences: No need to change accounting systems to recognize insurance contract assets and
liabilities before start of the coverage period.

n .



Unbundling of goods and services

Issue: Lack of guidance on criteria for unbundling

Exposure Draft Insurance Contracts Proposed change / Further clarification
» If a component of an insurance contract is not closely »  An entity should account for a promised good or
related to the insurance coverage specified in the service as a separate performance obligation if:
contract, an insurer shall unbundle that component. > the pattern of transfer of the good and service is
different from the pattern of transfer of insurance risk
in the contract, and
» The following are the most common examples of » the good or service has a distinct function (i.e. the
Components that are not Closely related to the insurer regularly sells the good or service separately
insurance coverage: or the customer can use the good or service on its

own or together with resources that are readily

» an account balance that is credited with an explicit .
available to the customer).

return, which is based on the investment performance
of the underlying investments and where the crediting

INETIEN PEmREes, e elioes e would be measured in relevant requirements of
assessments.

» An embedded derivative. IFRS.

» Contractual terms relating to goods and services that
are not closely related to the insurance coverage but
have been combined in a contract with that coverage
for reasons that have no commercial substance.

Consequences: Unbundling of asset management fees from unit-linked contracts where the basic
life insurance cover and asset management fees are unrelated. Such fees will not be considered in
measurement of the liability.

n o



Unbundling of investment components

Issue: Lack of guidance on criteria for unbundling

Exposure Draft Insurance Contracts Proposed change / Further clarification

»  If a component of an insurance contract js not closely »  Explicit account balances in insurance contracts,
related to the insurance coverage specified in the where the value of this account balance does not
contract, an insurer shall unbundle that component. affect the insurer’s insurance risk_exposure, should

be unbundled. Specifically, an insurer should

account for an explicit account balance separately if:

>  The following are the most common examples of » the pattern of exposure to financial risk arising from

components that are not closely related to the the account balance is different from the exposure to
insurance coverage: insurance risk in the contract, and
» an account balance that is credited with an explicit » the account balance has a distinct value (i.e. the

return, which is based on the investment performance insurer regularly issues separately a financial
of the underlying investments and where the crediting instrument with the same rights and obligations as
rate passes on to the individual policyholder all the explicit account balance or the policyholder can
investment performance, net of fees and benefit from the account balance on its own)
assessments.

» Anembedded derivative.
»  Contractual terms relating to goods and services that ~ »  Unbundled account balances should be accounted

are not closely related to the insurance coverage but for in accordance with the relevant requirements for
have been combined in a contract with that coverage financial instruments in IFRS.
for reasons that have no commercial substance.
Consequences: Unbundling of insurance contracts such as unit-linked policies with basic life
insurance cover, if the life cover is independent of the account balance. No unbundling for unit-

linked contracts that are integrated products.
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Initial measurement

Issue: Lack of guidance on specific cash flow items to be considered in measurement

Exposure Draft Insurance Contracts

» An insurer shall measure an insurance contract
initially at the sum of:

>

The expected present value of the future cash
outflows less future cash inflows that will arise as
the insurer fulfils the insurance contract, adjusted
for the effects of uncertainty about the amount and
timing of those future cash flows (present value of
fulfilment cash flows); and

A residual margin that eliminates any gain at
inception of the contract.

Proposed change / Further clarification

g

All costs that an insurer will incur directly in fulfilling
a portfolio of insurance contracts should be included
in the cash flows used to determine the insurance
liability, including:

>

Costs that relate directly to the fulfilment of the
contracts in the portfolio, such as payments to
policyholders, claims handling, etc.;

Costs that are directly attributable to contract
activity as part of fulfilling that portfolio of contracts
and that can be allocated to those portfolios; and
Such other costs that are chargeable to the
policyholder under the terms of the contract.

Costs that do not relate directly to the insurance
contracts or contract activities shall be recognised

as expenses in the period in which they incurred.

Consequences: Direct or directly attributable costs to a portfolio of contracts as well as other
costs chargeable to policyholders to be included in measurement of insurance contract liability.
Other costs are expensed when incurred.

n
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Discount rate

Issue: Lack of guidance on selection of the discount rate

Exposure Draft Insurance Contracts

»  Aninsurer shall adjust the future cash flows for the
time value of the money, using discount rates that:
» Are consistent with observable current market

prices for instruments with cash flows whose
characteristics reflect those of the insurance
contract liability, in terms of, for example, timing,
currency and liquidity;

» Exclude any factors that influence the observed
rates but are not relevant to the insurance contract
liability (e.qg. risks not present in the liability but
present in the instrument for which the market
prices are observed).

» If the cash flows of an insurance contract do not
depend on the performance of specific assets,
the discount rate shall reflect the yield curve in
the appropriate currency for instruments that
expose the holder to no or negligible credit risk,
with an adjustment for illiquidity

Consequences: Still not clear.

Proposed change / Further clarification

g

An insurer shall adjust the future cash flows for the
time value of the money, using discount rates that
reflect the characteristics of the insurance contract

liability. Such rates:

>

Shall be consistent with observable current market
prices for instruments with cash flows whose
characteristics reflect those of the insurance
contract liability, in terms of, for example, timing,
currency and liquidity;

Exclude any factors that influence the observed
rates but are not relevant to the insurance contract
liability (e.g. risks not present in the liability but
present in the instrument for which the market
prices are observed).

» Top down or bottom up approaches proposed
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Ondiej Busta
Management Consultant

Imrich Lozsi
Management Consultant

[ |
in-pact k.s., www.in-pact.com
Hastalska 6, 110 00 Praha 1

Mobil: +420 724 775 639
ondrej.busta@in-pact.com

]
in-pact k.s., www.in-pact.com
Hastalska 6, 110 00 Praha 1

Mobil: +420 724 244 949
imrich.lozsi@in-pact.com
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